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 Penelitian ini bertujuan untuk mengetahui sistem yang di tetapkan pada KPSP 
Setia Kawan Nongkojajar serta mengevaluasi tentang struktur organisasi, Job 
Description, dan Kebijakan tertulis serta pelaksanaan/ penerapan yang dilakukan. 
 Metode kualitatif dalam penelitian ini diperoleh dari informasi dari Koperasi 
Setia Kawan baik tertulis maupun tidak tertulis. Instrument pengumpulan data terdiri 
dari Sistem Informasi Akuntansi, Sistem Pengendalian Internal, Struktur Organisasi, 
Job Description, Standard Operating Procedure, dan Sumber daya Manusia. 
Pelaksanaan prosedur pada KPSP Setia Kawan yang dilakukan sudah sesuai 
dengan kebijakan yang tertulis, Job Description yang dilaksanakan sesuai dengan tugas 
dan tanggung jawab dari masing - masing bagian. Akan tetapi perlu adanya sedikit 
perbaikan posisi struktur organisasi yang kurang efektif, dimana letak pengurus sejajar 
dengan pengawas serta sedikit perbaikan kebijakan pada devisi susu segar dan kabag. 
Produksi susu yang terdapat pada KPSP Setia Kawan Nongkojajar. Hasil dari penelitian 
ini menunjukkan bahwa sistem pengendalian internal pada KPSP Setia Kawan secara 
garis besar sudah cukup baik namun perlu sedikit perbaikan seperti yang telah 
dijelaskan di atas. 
  
    
 
ABSTRACT 
Bakti Wardiyanah. 2013, Thesis. Title: "Analysis of Internal Control System 
Cooperative Milk Nongkojajar Setia Kawan" 
Supervisor :Drs. H. Usri Abdul Kadir, MM., Ak 
Keywords :Accounting Information Systems, Organizational Structure, Job 
Description, Internal Control Systems. 
 
This study aims to determine the system that is in charge KPSP Setia Kawan 
Nongkojajar and evaluate the organizational structure, Job Description, and written 
policies and implementation / application that has been done. 
Qualitative methods in this study were obtained from the Cooperative Setia 
Kawan information from both written and unwritten. The data and the type of data 
needed in this study include primary data and secondary data. For data collection and 
data analysis techniques were interviews, observation, and documentary methods. 
Qualitative methods in this study were obtained from the Cooperative Setia 
Kawan information from both written and unwritten. Data collection instrument 
consisted of Accounting, Internal Control Systems, Organizational Structure, Job 
Description, Standard Operating Procedures,and Human Resources. 
The results of this study indicate that the internal control system on KPSP 
SetiaKawan has been quite as good as the implementation of the procedure has been 
performed in accordance with written policies, Job Description is implemented in 
accordance with the duties and responsibilities of each piece. However, there needs to 
be a bit of improving the position of the less effective organizational structure, which 
lies parallel to the supervisory board as well as a slight improvement in the policy 
division and head of the division of fresh milk. Milk production found on KPSP 
SetiaKawanNongkojajar. 
  
  
